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BARBARA KELLERMAN

“...there is scarcely any evidence #¢
that all this spending. . .is producing
better leaders.”

“The ‘Leadership Industry’ has failed in
its roughly over forty-year history to, in
any major, meaningful, measurable
way, to improve the human condition.
The rise of leadership as an object of
our collective fascination has coincided
precisely with the decline of leadership
In our collective estimation.”

Barbara Kellerman, James McGregor Burns Lecturer

in Leadership, Center for Public Leadership,
Harvard University.
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to provide
a MOLIVe;
to induce,
incite, impel;




*tO

@ fi
v

from the Latin spirare, ¥
meaning  Spirit’, to atiect;
guide, or arouse by cliying
influence; to fill witk
enlivening or exalpfig |
€motion, to. anumate;

a divine influencé ug
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what words
come to
your mind?
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Corporation Movement,

Profit Passion
Bureaucracy Change
Hierarchy Transformation
Controls | Excitement
Politics

Lawsuits
Budgets

Meetlnﬁ

’//}

Policies
Marketing ploys
Regulators

Improvement |



Walmart

Deutsche Post
Q Save money. Live better.
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Manpower

Global network of innovation
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how do we
~ become inspired
in a world that does not
always fee% Inspiring
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how do we build

inspiring relationships?




In your personal interactions
do others feel smaller ‘
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All people dream, but not equally.

Those who dream by night in the dusty recesses of their mind,

Wake in the morning to find that it was vanity.
But the dreamers of the day are dangerous people, #*

For they dream their dreams with open eyes,

e

And make them come true.
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what are
the characteristics
of uninspiring leaders?
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Castleprinciples

(ourage
Authenticity
Service
Truthfulness
Love

- Effectiveness
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Ve sacrifice -
VWHAIT WE ARE

CAN BECOME
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Effectivenessi

» Unlearning y
» Simple (not necessarily eas)
» Reset |
« Elegant and Gracéful
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« Ingpiring e
« Honors the Soul
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coaching and
performance
management
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Values-Centered Leadership®
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outtomorrow it may look like this:

Accelerators. | Vector

. Primary Values |
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Mastery
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We drew a circle that took Rigalin®

EDWIN MARKHAM
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