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Description of the Higher Ground Leader

Guiding the brilliance of others requires us to relate with them at levels beyond the day-to-day, beyond the mundane with which we have become comfortable, beyond the data and the performance ratios, beyond the material and the physical. It requires of us to relate with each other in a values-centered, metaphysical, spiritual way. This requires us to reframe our approach to relationships and communications, by being brave and authentic, opening our hearts and maintaining a state of grace.

Lance Secretan, Inspire: What Great Leaders Do

The six attitudes of the Conscious Leader that are important in bringing about the transformation within ourselves, and that guide us to being Inspiring Leaders, are:

· A COURAGEOUS Attitude - In our role as leaders, we set the example for others, and for this reason we have a responsibility to inspire others by showing them our Courage and modeling the way by speaking our truth. We do this by bringing into conscious awareness those parts of ourselves which help us to be more whole and intentional as human beings, leading to bravery, the capacity to face reality and deal with it;
· A Commitment to AUTHENTICITY - When we are authentic, we align our hearts and our mouths and our minds and our feet—all four feel, say, think and do the same thing. This is about  ONEness. When our mind, our mouth, our heart and our feet become separated, we are inauthentic. When our mind, our mouth, our heart and our feet are ONE, we are inspiring. Authenticity means. showing up and being present in all aspects of life, removing the mask and becoming a real, vulnerable and intimate human being;
· A desire to SERVE - Service is the raison d’être of the Higher Ground Leader.  It is in serving others that we best serve ourselves. Higher Ground Leaders love others so genuinely that they cannot resist serving them—and followers are at once inspired by this congruence.  
· A passion for and commitment to the TRUTH—the Higher Ground Leader refuses to compromise integrity or to deny universal truths. Higher Ground Leaders have acquired the maturity to realize that asking for help is not a sign of weakness, but an act of courage that creates greater trust, compassion, and friendship .Higher Ground Leaders do not hide their truth, or emotions and vulnerabilities—on the contrary, they become real by revealing them.
· The capacity to LOVE—the source of a Higher Ground Leader’s ability to inspire others. The Higher Ground Leader is someone who loves and is loved, who creates in others an inspired partner who loves and is loved. When we love another, we are sharing a part of their Destiny.
· Being EFFECTIVE in all aspects of life. Meaning what we say, saying what we mean, and committing to the achievement of successful outcomes.

The acronym that is lived by the Higher Ground Leader is CASTLE®.

The greatest leaders of history have all been Higher Ground Leaders (even if they did not know to use that term )—inspiring others in their endeavors and enlisting them in their dreams. When we appraise leaders within our organizations, or we seek to recruit new leaders into them, or we search for new suppliers based on the quality of their leadership—even when we search for a new career—our criteria should be the same: is this a Higher Ground Leader? Is this a leader who is awake? Is this a Conscious Leader who honors all of life? Organizations led by such leaders are crucibles of energy that ignite the passions of everyone within. They are filled with an indescribable, but beautiful force that propels their organizations past all others. No one can quite describe it, but deep down in our hearts there is a knowing—we know it when we see and feel it.  This is the organization without a recruitment problem. This is the organization that replaces marketing and selling with being, and therefore inviting and attracting new business, new markets, new ideas and new horizons. This is wisdom and greatness in a leader. 

We ask ourselves this question:
“Am I fully present and inviting my maximum potential to be fully courageous, authentic, serving, truthful, loving and effective in my work and life?”

Through the lived experience with others in a Higher Ground Leadership® learning experience, we will explore what it means to fully embrace and express these six attitudes. We will have a rich opportunity to deepen our awareness of the fears and projections that may distract us and block us from uncovering, awakening and expressing our true selves in the world with one another.
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