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SELF-ASSESSMENT

FOR 

HIGHER GROUND LEADERSHIP® PATHFINDERS
[image: image2.emf]


Higher Ground Leadership® Pathfinder

Self-Assessment Using Values-centered Leadership®
	MASTERY

“A commitment to undertake whatever you do to the highest standards of which you are capable. A devotion to continuous personal and professional improvement…to continuous learning”

It is not enough just to try and keep up, to maintain the level of intellectual curiosity you have achieved…The intellectual life must expand.

(Robert K. Greenleaf)


	Learning

· What skills do I need to develop in order to enhance my Mastery as a Higher Ground Leadership® Pathfinder? 

· As a teacher of Higher Ground Leadership®, what behaviors do I want to model?

· What do I want to learn from others to enhance my understanding?

· What do I want to know about myself to be more authentic?

·  How would those whom I serve assess my skills?

· How do I reflect on and learn from my mistakes?




	CHEMISTRY

Relating so well with others that they actively seek to associate themselves with you.

Acceptance of the person requires a tolerance of imperfection. 

Anybody could lead perfect 

People - if there were any. 

People grow taller when those who lead them empathize and when they are accepted for what they are…

(Robert K. Greenleaf)


	Empathy

· What can I do to enhance my relationships with others? 

· In my way of relating to others, do I teach, preach or guide?

· Do I tell the truth to others, in a non-judgmental way? How do I achieve this?

· Am I reliable? Do I keep the promises I make? Do I forget this when I am busy or preoccupied?

· How can I increase my Chemistry?

· Do others view me as understanding and caring?  In what way do I demonstrate this?




	DELIVERY

Identifying the needs of others and meeting them.

I have a bias which suggests that only a true natural servant automatically responds to any problem by listening first….

This suggests that a non-servant might become a natural servant through a long arduous discipline of learning to listen.

(Robert K. Greenleaf)


	Listening
· Who are my customers, both internal and external?

· Do I include everyone as my customers, or just some of the people some of the time?

· To what degree am I effective in meeting and /or exceeding their expectations, their needs? How do I achieve this? How can I improve?

· Am I a good listener? What would my customers say about my listening skills?

· What feedback would my customers give me?




	HIGHER GROUND LEADERSHIP® PATHFINDER

DEVELOPMENT

How will you ensure steady growth and development as a Pathfinder?

The best test, and difficult to administer, is: do those served grow as persons, do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to becomes servants?

(Robert K. Greenleaf)
	· Who will I seek out to give me feedback?

· Who can coach me in my journey of becoming a Higher Ground Leadership® Pathfinder?

· What do I wish to receive feedback on, to be coached for?




	THE VALUES SHIFTS 

From Values-centered Leadership®

	CHOOSE:
	Instead of: 

	· Focusing on YOU (the other) and Your needs


	· Focusing on me and mine

	· Leading PEOPLE


	· Managing things

	· Becoming competent at KAIZEN (doing the same things better and better)


	· Relying solely on achieving Breakthroughs (doing things differently)

	· Celebrating and building on STRENGTHS


	· Dwelling on weaknesses



	· Models based on LOVE and compassion


	· Models based on competition and fear




Self-Assessment of the Shifts

Reflect on the Values Shifts above. Add your own description of the shifts as they relate to your learning goals as a Higher Ground Leadership® Pathfinder.

Use this chart to organize your thoughts:

	Learning Goal: ________________________


	

	A Shift To:    

· Focusing on YOU and Your needs


	What will this look like for you?

	· Leading PEOPLE


	

	· Becoming competent at KAIZEN (doing the same things better)


	

	· Celebrating and building on STRENGTHS                  


	

	· Models based on LOVE and       compassion
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