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The Qualities of a Higher Ground Leadership® Pathfinder

We are delighted that you have chosen to become a Higher Ground Leadership®  Pathfinder, guiding the next phase of the Higher Ground Leadership®  Journey towards ONEDream®. You will be a key leader, teacher and coach for your colleagues. Higher Ground Leadership® "Pathfinders" fulfill a variety of roles including:  taking the learnings from Higher Ground Leadership® to the rest of the organization; contributing their leadership skills to the Pathways and the ongoing development of Higher Ground Leaders.  Creating a team of Pathfinders internally accomplishes several positive things. First, it allows you to ensure that the process is "yours". As we help you in the early stages of the organizational transformation, we recommend this next step as an important part of making the process your own. It is also a very cost effective way to proceed in bringing the principles and tools to the rest of the organization.

With Pathfinders available, you will be able to capitalize on the momentum you've built so far and go forward as quickly as you need to in order to realize and sustain your ONEDream®. Finally, it will enable a number of your especially gifted leaders to champion your efforts to grow and be even more successful in the future.

Outlined below is a guideline for selection of Pathfinders. Please use this guideline as you carefully consider your role in this vital capacity. This set of criteria is meant to guide, rather than instruct, or be conclusive. Please use your best judgment in choosing to accept this role.

Essential Indicators of Readiness/Fit:
· Relationship building—ability to connect and establish credibility with diverse groups; has endorsement from wide selection of peers;
· Lives the values and models The CASTLE Principles®;
· Known as a values-centered, inspirational leader;
· Energy level—sustains momentum throughout the process; modulates and creates energy in a group by example;
· Strong sense of personal security; self-confident, loving, acceptance of self, open to accepting others.
· Communicates with passion and conviction through personal experience;
· Non-judgmental; puts personal beliefs and biases in proper perspective;
· Servant leader—wishes to teach and coach for the right reasons, with ego in check, from a place of humility;
· Genuine—able to reflect honestly on own actions and receive input from others to grow and learn;
· Seeks excellence, not perfection; committed to personal kaizen;
· Diverse Skills and Strengths, including such gifts as Module Development,  Delivery/facilitation, Technological smarts, Coaching, Teaching;
· Effectiveness—well prepared, clear and effective communicator; achieves desired outcomes; deals effectively with the unexpected;
· Is able to abandon “old story” teaching techniques and adopt breakthrough teaching styles; comfortable with spontaneity and adapting the agenda to fit the current needs of participants;

In our experience, the most successful Pathfinders are usually those who are inspired, committed and capable of stepping beyond what's expected in their current positions. The Pathfinders will receive rich, in-depth leadership development. We want to ensure that these resources are well invested for the greatest benefit of your ONEDream® journey.  This will be most likely if we choose people who are already clear role models of the behaviors you are all aspiring to instill throughout all levels of the organization.

Let's invite the passion!




[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: _Hlk164846425][bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: _Hlk164867375] The Secretan Center Inc.   (519) 2317-6789;  info@secretan.com; http://www.secretan.com
~ Page 1
image1.emf



