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The Old Story and the New Story Compared
	
	Old Story Leaders Believe
	New Story Leaders Believe

	Leadership
	Warriors make the best leaders.
	Servant Leadership is a preferred leadership practice.
Business has become the greatest force for positive social change on Earth.
Empathy and being connected to our feelings and the feelings of others are the hallmarks of great leadership.

	Values
	Warriors make the best leaders.
Our values are shaped and defined by our religious and political leaders.
Rational thinking and focused logic are the hallmarks of great leadership.
Our values are determined by what we can legitimately get away with.
	Our values systems are being redefined by a permanent reference to the well-being of others and the planet.


	Interdependence and ONEness
	We compete in a fear-based, “dog-eat-dog” world in which only the fittest survive.
	The end of competition is at hand. We are an interdependent whole. We are ONE.


	The ONE Dream®
	People and organizations become great when guided by superior mission, vision and values statements.
	Having ONE Dream® is a magnet for passion.

	The New Customer
	The purpose of an organization is to create profit by identifying customers and meeting their needs.

The “Brand” is built by investing in marketing, advertising and positioning.
	The purpose of an organization is to create profit by inspiring people who inspire others and build great organizations.
The “Brand” is built from the inside out – leadership defines the brand.


	Integration
	Personal and work life is separate.
Personal and work life must be in balance.
	The lines between work and play are disappearing. Our lives are becoming whole, seamless and integrated.


	The Calling
	The best career is one that will provide the greatest financial prospects.
	By practicing our true Calling, not a career, and guiding others to do the same, we ensure that we do not die with our music still inside us.


	Soulspace
	Work environments should be secular and efficient.
	Our well-being depends on the quality of the environment in which we undertake our work.


	Technology
	The purpose of technology is to automate the mundane.
	The purpose of technology is to connect the souls of the planet together.


	Learning
	The most important fringe benefits are health insurance and retirement plans.
	Life-long learning and wisdom - not health insurance or a retirement plan - are the most important fringe benefits.


	Inspiration
	Motivation drives high performance.
	Motivation is based on fear. Inspiration is based on love. Therefore the human spirit thrives on inspiration.
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