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	COACHING CALIBRATION
	 COMPLETED  

	
	

	DESIGN ALLIANCE
	

	· Confidentiality and Trust Guidelines
	

	· Rules: Trust between us
	

	· Constituents Dialogue
	

	· Intake Data Gathering
	

	· Accountability/Support
	

	· How do you want me to be?
	

	· Structure, Frequency, Appointments, Mode
	

	· The Interviewing Schedule and Format
	

	· 1/3 Teaching; 1/3 Teachback; 1/3 Application
	

	· Listening (two ways)
	

	· Feedback from Stakeholders (+6 month check-in)
	

	· Homework (Coaching Assignments Summary)
	

	· Learning and Accomplishments
	

	· Milestones/Review/Metrics – Action Plan to Get There
	

	· Congruence Wheel
	

	· ONE Dream® yours, and integration with the big picture
	

	· Financials
	

	· Fun
	

	· What is your Gremlin?
	

	· The HGL Model (Why-Be-Do Legacy); ONE Dream®; CASTLE; The Vector Coaching Model; Whole Human®
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