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THE SPARK, THE FLAME, AND THE TORCH- BREAKOUT FACILITATORS GUIDE 
Note to facilitator: review the emphasis points below and choose those that you feel will be most productive for the group you are facilitating:
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Part One—The Spark: Inspiring Self

· Have you completed the Inspire Pledge?
· How will I relate to others in a way that inspires—them, and me?
· What is the difference between the “Essential Self” and the “Social Self”? How can we determine whether a thought, action, choice, or decision, emanates from our Essential Self or our Social Self? Can we recognize this difference in another person? How can we best align our Social Self with our Essential Self, so that we can be inspiring and effective humans?
· Why is Inspirational Leadership® important? What steps do we need to take to become inspirational leaders?
· How can we practice listening and responding to our soul’s voice?
· What is the purpose of my life—my Destiny?
· Why is it important for us to identify our North Star, and what steps are required so we can find and follow it? What do we mean by Destiny, Character, and Calling (our Why-Be-Do), and why is it important to have a clear definition and Statement for each?
· What is my personal ONE Dream® that I would like to see realized for myself? And for our organization?
· Why is building inspiring relationships so important, and what are some of the ways this can be achieved?
· What is the difference between “the metrics” and “the music”?
· What is the difference between “ONE Dream® and more traditional “mission, vision and values statements”?
· What role does “Permission Space” play in the achievement of the ONE Dream® in organizations?

Part Two—The Flame: Inspiring Others

· Why are the CASTLE® Principles important in the pursuit and fulfillment of our Destiny, Character, and Calling (our Why-Be-Do)?
· Courage: How can we achieve breakthroughs in our leadership experience, thus overcoming and removing self-imposed limitations? What roles do trust and courage play in leadership and in making such breakthroughs? How did the CEO of Humana, Mike McCallister’s Why-Be-Do bolster courage and help him guide his company during extreme turbulence in their marketplace?
· Authenticity: What does authenticity mean to you? How does it improve relationships? How can we bring greater authenticity into our personal and professional lives? Where are you challenged in your personal or professional life, where greater authenticity might bring about more favorable outcomes?
· Service: How does Julio Diaz’ response to his attacker reflect the principle of service based on oneness? How can service be seen as a partnership? Why is serving employees just as important—perhaps even more so—as serving customers? How does a shift towards our Essential Self help us to serve others better?
· Truthfulness: Why is lack of truthfulness so prevalent in the corporate world? Why is truthfulness so important to our organization? What steps will you take to increase the level of truthfulness in your area of responsibility? How can we improve our standards of truthfulness system-wide?
· Love: Why is there such an uneasy relationship with the word “Love” in the Anglo-Saxon tradition? Why is it so hard to use this word in the workplace? What do we need to do to expand our horizons concerning this?
· Effectiveness: How does following our North Star help us to become optimally effective? What is the difference between efficiency and effectiveness? Do you see opportunities for a “reset” in any areas of the company? Why and how does “elegance and grace” lead to greater effectiveness? Could the company benefit from greater elegance and grace? Why is “forgiveness” so important in building team effectiveness?
Part Three—The Torch: Inspiring the World

· How does “motivation” differ from “inspiration”? How do we define them both? When and how do we choose between the two? Do you favor motivation or inspiration in your daily practice? How do we improve our capabilities to inspire so that they are as natural for us to practice as our capabilities to motivate?
· How can we coach, mentor, and teach others so they become inspired and therefore inspiring?
· How can we build stronger and more effective performance management, appraisal and assessment systems?
· How can we build more effective coaching systems?
· Why is Values-centered Leadership® so effective as a coaching tool and model for personal development?
· What roles do the Primary Values of Mastery, Chemistry, and Delivery play in the realization of goals and objectives?
· What is an “Accelerator” and what role does it play?
· What is a “Vector”? How do we measure it?
· How can the concept of “The Vector” contribute to your personal success and that of your organization?
· Why is the Vector dialogue a partnership conversation rather than a hierarchical procedure?
· Why is the art of listening so important for optimal effectiveness?
· What are the important shifts that we need to practice and increase so that we can effectively move from “old-story” leadership to “New-Story” leadership?
· Why is “letting go” so important?
· Consider the concepts of inclusion and oneness—and Bill Clinton’s observations about these— how you intend to change personally as a result?
· Robert Greenleaf said “In saying what I have in mind will I improve on the silence?” Are you always inspiring? Would you be more inspiring in your day-to-day relationships—at home and at work— and if so, how?
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