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                                                                                                                                                      Higher Ground Leadership®

Teaching/Learning Approach:

Given our goals in doing what we can to prepare participants to return to the organization with the consciousness, skills and knowledge to guide the infusion of HGL, we will want to encourage learning on the level of being as well as doing. I know we all agree that one’s essential way of being often communicates with more influence than the content or specific skills that one is transmitting. Thus, it makes sense that we put as much emphasis on self-awareness and personal development as we do on learning the content and developing the means to apply it. 

The design for the days, with mornings devoted to reviewing content, afternoons committed to application, and evenings reserved for personal and group development fits this three-level emphasis. Clearly, we will want to be fluid and flexible in the design, but I want to suggest that we preserve the evenings for fun, group-building experiences which also deepen self-understanding, and encourage insights about blind spots and opportunities for development.

What I am thinking about here is a flow of experiences which build on one another over the week. I have had real success with this sort of design. For example, we might provide everyone with an artist’s drawing pad and some creative drawing materials, etc. along with some means for collecting written reflections. 

I can go further into this idea, if it is appealing, but first, I wanted just to try to put it down for your consideration.

With regard to the afternoons, the idea would be to use 4-5 case study examples based on real-life challenges at MC. If we used these to identify needs, design appropriate methods and tools for responding, and then actually developed teaching/learning modules based on the generalized needs which these case studies reveal, the result would be very powerful. More on this, too, if it makes sense.

The teaching /learning model: direct: (i.e. content on giving inspiring presentations), coach: we watch and give direct input, support: they present and we give feedback, delegate: they present and let us know how it went- this will happen back home.
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