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KEYS to the CASTLE® Exercise

CASTLE® is an acronym that describes six concepts that distinguish the Higher Ground Leader from the old story leader, and which, when fully lived, are profoundly inspiring to others.

Courage: Brave enough to reach outside our existing paradigms. Courage to overcome fear and provide new, bold lenses with which to see life and work. 
Authenticity:  Showing up and being present in all aspects; removing the mask and becoming real, vulnerable, and intimate human being; genuine and emotionally and spiritually connected to others.
Serve:  Focusing on the needs of others by listening to them, identifying their needs and meeting them—and thus inspiring them.
Truth:  Having passion and commitment for truth; refusal to compromise integrity, even when tested, when avoiding truth seems easier.
Love:  Ability to inspire others and provide the spiritual and psychological antidote to fear, stress and anger, which results in people who are inspired and therefore effective.
Effective: The ability to focus on and achieve high levels of performance; to balance being practical and a realist with the language of visionary and idealist.

RATE 1-10 (1=low; 10 = high)

	NAME
	Courage
	Authenticity
	Service
	Truthfulness
	Love
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*Lance Secretan, Inspire! What Great Leaders Do, pp. 168–175; ONE: The Art and Science of Conscious Leadership and The Spark, the Flame, and the Torch. Inspire Self. Inspire Others. Inspire the World. 


Instructions:

· Silently, confidentially, rate yourself and the others on the team in each of the CASTLE® concepts.

· Total the columns.

· Record your totals on the flipcharts. 

· We will total everyone’s totals, arriving at a snapshot of the teams’ visible performance in each of these areas.

Once you review these numbers, reflect on the following questions in your small groups. 

1. Where/How are Courage, Authenticity, Service, Truth, Love and Effectiveness needed? (Answer for each one)



2. What will it take for us to demonstrate these qualities?



3. What are the specific action steps we need to take?



4. Who will be accountable for each of these steps?
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