BENCHMARKING: Measuring the Intangibles
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	Benchmarking: Scaling the Levels of Competence in a Skill

	5
	Mastery, level of expertise in the skill.

	4
	Elegant: smooth, seamless.

	3
	Competence: Skill present and working.

	2
	Awkward and clumsy stage, low level skill.

	1
	First signs of the skill emerging in fragmented ways.

	0
	Incompetence, no presence of the skill.
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