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ATTUNEMENT WORKSHEET
(based on Values-centered Leadership®
The Primary Value of MASTERY 
Undertaking whatever you do to the highest standards of which you are capable.

Define Mastery in your role: What skills and competencies define Mastery in your role? Who models this level of Mastery for you? What does perfect Mastery look like for you?





How can you grow Mastery in your role? What aspects of Mastery do you wish to perfect? What actions will you now take to achieve this level of Mastery? 





What metrics will you use to measure your progress towards greater Mastery? How is Mastery measured in your role? What goals/metrics have you set for you future levels of Mastery? 
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ATTUNEMENT WORKSHEET
(based on Values-centered Leadership®
LEARNING is the Accelerator for Mastery
Seeking and practicing knowledge and wisdom.

What Learning is required to reach greater Mastery? What knowledge, experience, skills and competencies do you need to Learn in order to reach your full Mastery potential? From whom will you Learn? What programs, books or resources would help you Learn the necessary skills to reach your full Mastery potential? 





How can you increase or maintain a consistent commitment to Learning? How can your leader or organization support you? 





What metrics will you use to measure your skills and knowledge growth? How is Learning measured in your role?  What goals have you set to ensure you sustain your learning in your role? 
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ATTUNEMENT WORKSHEET

EMPATHY is the Accelerator for Chemistry
Considering the thoughts, feelings and perspectives of others.

Define Empathy in your role: What are the characteristics and attributes of an Empathetic person in your role? Who models the level of Empathy to which you aspire? What does it look like when you use Empathy to transform fear into inspiration in your role now? 





How can you improve your level of Empathy? With whom do you Empathize inside and outside the organization now? Who are the clients and colleagues with whom you should Empathize to improve Chemistry in your role? What can you do to increase your level of Empathy in order to raise passion, performance and inspiration in your work environment? What actions will you now take to achieve the highest level of Empathy in your role? 





What metrics will you use to measure your progress towards greater Empathy? How is Empathy measured in your role? What goals have you set to ensure you reach the highest level of Empathy in your role? What are the metrics that you will use to measure your progress towards greater Empathy? 
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ATTUNEMENT WORKSHEET

The Primary Value of Chemistry
Relating so well with others that they actively seek to associate themselves with you.

Define Chemistry in your role: What are the characteristics and attributes leading to stronger relationships in your role? Who models the level of Chemistry to which you aspire? What does being engaged in your highest level of Chemistry in your role look like? 





How can you improve your level of Chemistry? With whom do you need to repair, build or maintain strong relationships inside and outside your organization? How will you increase your level of Chemistry with clients and colleagues? What goals/metrics have you set for you future levels of Chemistry? 





What metrics will you use to measure your progress towards greater Chemistry? How is Chemistry measured in your role?  What goals/metrics have you set for your future levels of Chemistry? 
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ATTUNEMENT WORKSHEET

LISTENING is the Accelerator for Delivery: Hearing and understanding the communications of others.

Define Listening in your role: What are the characteristics and attributes of intentional Listening as it relates to your role? Who models the level of unconditional and totally attentive Listening to which you aspire? What are the benefits of engaging in attentive Listening in your role now?

_____________________________________________________________________________________________________________________________________________________________________

How can you improve your level of Listening? To whom do you really Listen inside and outside the organization now? To which clients and colleagues should you Listen better to, in order to improve your Delivery in your role? What actions can you take to increase your ability to Listen with undivided attention?

_____________________________________________________________________________________________________________________________________________________________________

What metrics will you use to measure your progress towards greater Listening? How is Listening measured in your role? What goals have you set to ensure you reach higher levels of Listening in your role? 
_____________________________________________________________________________________________________________________________________________________________________
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ATTUNEMENT WORKSHEET

The Primary Value of Delivery:  Honoring the sacredness of others, being respectful of their needs and having a passion for meeting them. 
Define Delivery in your role: How does “perfect service” manifest itself when you are engaged at your highest level of Delivery? How do you demonstrate your passion and respect for meeting the needs of others? Give an example of how you achieved a win-win outcome by putting the sacredness of others above making a profit? Who models the level of Servant Leadership to which you aspire? _____________________________________________________________________________________________________________________________________________________________________

How can you improve your level of Delivery? With whom do you need to achieve win-win relationships in your current role? What can you do to increase your passion for meeting and exceeding the needs of your clients and colleague? What actions will you now take to achieve the highest level of Delivery in your role?
_____________________________________________________________________________________________________________________________________________________________________

What metrics will you use to measure your progress towards greater Delivery? How is Delivery measured in your role?  What goals/metrics have you set for your future Delivery and how will you measure your progress?
_____________________________________________________________________________________________________________________________________________________________________
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