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Values-centered Leadership® Definitions


The Primary Values










MASTERY: Undertaking whatever you do to the highest standards of which you are capable.
CHEMISTRY: Relating so well with others that they actively seek to associate themselves with you.
DELIVERY: Identifying the needs of others and meeting them	



The Accelerators

LEARNING: Seeking and practicing knowledge and wisdom.
EMPATHIZING: Considering the thoughts, feelings and perspectives of others.
LISTENING: Hearing and understanding the communications of others.



The Shifts

A shift of emphasis from me and my needs to YOU and yours
A shift of emphasis from managing things to leading PEOPLE
A shift of emphasis from breakthrough to KAIZEN
A shift of emphasis from dwelling on weaknesses to celebrating STRENGTHS
A shift of emphasis from competition and fear to LOVE
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