Top 20 Customer Plan

DELIVERY

Who are our Customers; What are Their Needs?
How can we Serve Them?

     #                                  The Customer Name                                                                              Key Need                                                           $ Volume
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LISTENING

How Will We Determine the Needs of these Customers?

     #                     The Customer Name                                            The Listening Process                                   Who Will do It                          When                  
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CHEMISTRY

With Whom Must we Build Key Relationships?

     #                     The Customer Name                                     Their Partner                                    Our Partner                                How and When
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EMPATHIZING

How Do These Customers Feel Right Now?

     #                 The Customer Namer                                              How They are Feeling                                                     How we Will Respond          
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MASTERY

What Must we do to Provide "Perfect" Service and Quality? What Skills do we Need?

     #                  The Customer Name                                                          For this Customer, "Perfect" Service and Quality is:                                            
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LEARNING

How Will we Plan to LEARN the Skills Necessary to Provide "Perfect" Service and Quality?

     #                 The Customer Name                        How We Will Learn "Perfect" Service and Quality                          Who/When                   Cost                                        
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