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Aligning our Mastery, Chemistry & Delivery:





(Please complete the statements on the pages that follow with your partner. When you are both ready, exchange your Team Truths and discuss them together - remember to Learn, Empathize and Listen.)



















Mastery and Learning




TO: _________________________________________________________________________
                                                                 

FROM:  ____________________________________________________________________                                                            


SUBJECT: Some truths I want to say to you:









1. I WOULD LIKE YOU TO DO MORE OF (MASTERY & 
    LEARNING):

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


2. I WOULD LIKE YOU TO STOP:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


3. I WOULD LIKE YOU TO START:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________




THE MASTERY CONTRACT


TO: ______________________________  FROM: ______________________________  

How will I know that I am meeting your Mastery and Learning needs?


Current Mastery Index (Date:_____________)
	   
My Mastery
	
	
Your Mastery
	
	
Mastery Index

	

	
My Learning

	
	
Your Learning
	
	
Learning Index
	




Target Mastery Index (Date:_____________)
	   
My Mastery
	
	
Your Mastery
	
	
Mastery Index

	

	
My Learning

	
	
Your Learning
	
	
Learning Index
	




I COMMIT TO ACHIEVE:

The following MASTERY...                   and the LEARNING that will support it:


1. _________________________________            1. _________________________________

2. _________________________________            2. _________________________________

3. _________________________________            3. _________________________________

4. _________________________________            4. _________________________________

5. _________________________________            5. _________________________________





CHEMISTRY AND EMPATHIZING


TO: _________________________________________________________________________
                                                                 

FROM:  ____________________________________________________________________                                                            


SUBJECT: Some truths I want to say to you:



1. I WOULD LIKE YOU TO DO MORE OF (CHEMISTRY & 
    EMPATHIZING):

_____________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________




2. I WOULD LIKE YOU TO STOP:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


3. I WOULD LIKE YOU TO START:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________




THE CHEMISTRY CONTRACT


TO: ______________________________  FROM: ______________________________  

How will I know that I am meeting your Chemistry & Empathizing needs?


Current Chemistry Index (Date:_____________)

	   
My Chemistry
	
	
Your Chemistry
	
	
Chemistry Index

	

	
My Empathizing

	
	
Your Empathizing
	
	
Empathizing Index
	











Target Chemistry Index (Date:_____________)
	   
My Chemistry
	
	
Your Chemistry
	
	
Chemistry Index

	

	
My Empathizing

	
	
Your Empathizing
	
	
Empathizing Index
	





I COMMIT TO ACHIEVE:

The following CHEMISTRY...                   and the EMPATHIZING that will  
                                                                           support it:


1. _________________________________            1. _________________________________

2. _________________________________            2. _________________________________

3. _________________________________            3. _________________________________

4. _________________________________            4. _________________________________

5. _________________________________            5. _________________________________


DELIVERY AND LISTENING




TO: _________________________________________________________________________
                                                                 

FROM:  ____________________________________________________________________                                                            


SUBJECT: Some truths I want to say to you:



1. I WOULD LIKE YOU TO DO MORE OF (DELIVERY & 
    LISTENING):

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________




2. I WOULD LIKE YOU TO STOP:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


3. I WOULD LIKE YOU TO START:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________



THE DELIVERY CONTRACT


TO: ______________________________  FROM: ______________________________  

How will I know that I am meeting your Delivery & Listening needs?


Current Delivery Index (Date:_____________)
	   
My Delivery
	
	
Your Delivery
	
	
Delivery Index

	

	
My Listening

	
	
Your Listening
	
	
Listening Index
	




Target Mastery Index (Date:_____________)
	   
My Delivery
	
	
Your Delivery
	
	
Delivery Index

	

	
My Listening

	
	
Your Listening
	
	
Listening Index
	





I COMMIT TO ACHIEVE:

The following DELIVERY...                   and the LISTENING that will support it:


1. _________________________________            1. _________________________________

2. _________________________________            2. _________________________________

3. _________________________________            3. _________________________________

4. _________________________________            4. _________________________________

5. _________________________________            5. _________________________________
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