Using the vector
What is the vector?



The vector is:
· A method for coaching to help lead discussions for guided personal improvements.
· The basis to develop people and not just training to a tool or forms!  
· A way to bring about a change to a person by changing their awareness of themselves.
· Inspiration by helping people help themselves (Kaizen).
· Was created by Lance Secretan (see www.secretan.com for more information)

There are two ways to grow: 
-Innovation (finding a different way) 
-Kaizen (finding a better way).  

This method (Vector) is about Kaizen, helping people find their own way of improvement.  It can help bring about true changes by asking the person to reflect how they see themselves and having active reflecting feedback to them guided by this method.  One key point is that the person must want to be truly aware of themselves and what improvements are needed for their own success.  Then they must develop a plan to improve their “current direction”.  It is about helping people see themselves through reflection and open feedback.  It is about us helping them to see themselves.

This method is best used by people who have had some level of training in it.   It is a way to get a feeling of the passion and willingness of the student has to improve themselves.  A negative leaning vector will show a decrease in improvements and most likely a decay in their performance is possible.  A vector of zero or flat indicates that the current state of abilities will remain as is, so no change.  This too can lead to decay over time by not keeping up with the times.  Moreover, a positive leaning vector will give an indication that the person is in a positive growing cycle (trying to improve).  The vectors’ direction can relate to the persons passion and joy with what they are doing.  Learning leads to mastery, mastery leads to self-esteem and self-esteem leads to learning which will be a repeating cycle.  Ultimately, the vector is about whether people are willing to improve themselves!  

One key point is that the individual identifies his or her own needs.  By writing down the areas that they are good at and what needs to be improved then they have their own list to work from.  Coaching helps bring a sense of order and a plan to work towards.

It is not to judge to an absolute value this will leads to comparison and “checking the box”, the idea is to use it while looking at the roles the person is fulfilling and pulling out the key aspects that are important

After looking at Improvement activities for Mastery, Chemistry and Delivery, it will be important to then look at the Improvement areas such as Learning (improving skills), Empathizing (improving relationships) and Listening (improving the needs of others).  

The use of the vector method is for coaches and trainers to coach the person to self-discover the mindset behind “striving for excellence”, “doing the right things” and “leading the change”.  It is a systematic way of self-CIP. It can help people feel good about themselves and to feel part of a community.  

  The vector is a line starting at the self marked spot on the “My current level” scale and to the mark made on the “Improvement activities” scale.  By connecting a line between these 2 points you can see the gradient.  It is this point that gives the idea of the future state of the individual.  Again to repeat, a positive sloping line is always better than negative one, and neutral means the state remains the same. 








