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Higher Ground Leadership®
Case Study #1


One Time Too Many

Nathan Hummell was hired less than three months ago by the Environmental Services Department.  Nathan loves his new job.  He feels that he has finally found a place that he wants to say.  He loves working around the patients and families and he finds his co-workers are very supportive.   

Nathan is a little concerned because he is a single father with three small children.  His co-workers warned him that he needed to be careful to not miss many days, because the hospital has a strict attendance policy.  His co-workers said that the supervisor doesn’t ask why you weren’t at work, but she counts every absence.

As luck would have it, all three children contracted the chicken pox within one week of each other.  Just as one was getting better the next one would become ill.  After calling upon friends and relatives to assist, Nathan missed four separate days of work within his second month of work and received a verbal progressive counseling per policy.  His supervisor told him that any further incidents of absenteeism within his 90-day introductory period would result in his termination.       

Nathan is one week from completing his introductory period and has had an excellent job performance.  He called in today to say he had been in a car accident while driving his children to day care.  He said that he and the children were not hurt badly, but suffered minor bumps and bruises.  Although no one was really physically hurt, he felt that he needed to remain home today to be with his children, who needed his comfort.  Nathan offered to work another day this week to make up time.  

The Supervisor has always followed the “no fault” attendance policy to the word.  She now has to decide whether to terminate Nathan or give him one more chance.
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