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                                                                                                                                                      Higher Ground Leadership®
Case Study #4


A Truth Revealed

Debbie, a Recruiter in the Human Resources Department has been working with Sean, a Unit Director for a busy unit in Patient Care Services. Sean always takes a keen interest in the employment Process and is very good to work with.  He not only takes a keen interest in new candidates, but practices servant leadership in his daily work. 

Debbie and Sean are working to fill a Patient Care Assistant role.  They have interviewed a young woman, Jenna, who has worked previously for two other local hospitals.  Not only is she experienced, but she is bright and energetic also.  She states that she left her employer, due to her dissatisfaction with the way the organization lives its stated values.  Sean was thrilled to find a candidate for the position that so closely matched his needs and he asked Debbie to make an offer to Jenna pending a reference from the hospitals she had previously worked at.

Through the reference checking process Debbie discovered that Jenna was terminated from her last employer.  Debbie decided that Jenna probably never realized that the hospital would tell us because her previous employer’s policy was to just verify employment.  However, Debbie happened to know the Recruiter at the other hospital who hired Jenna.  The Recruiter told Debbie that Jenna was indeed a great worker, but she had run into some hard luck and was upset that no one would listen to her explanation of why she had needed the days off.  The parting was apparently not pleasant.  Debbie checked Jenna’s application and noted that Jenna stated she had left the last employer of her own free will.  Debbie knew that this was falsification of the application and Jenna could not be hired by policy.  

Debbie called Sean to talk through the situation.  Sean stated that he did not want to automatically discount Jenna as an applicant and intended to call her to discuss the situation.  Debbie expressed to Sean that it really didn’t matter what Jenna had to say, she had falsified her application and therefore was no longer eligible for employment.  Debbie was not prepared for Sean’s next comment.  Sean went on to say that it was time for him to take responsibility for his own actions.  He disclosed to Debbie that three years ago he had falsified his application also.  He told her that when he applied to the organization he failed to indicate that he had been terminated from an employer four years prior to applying here.  He explained that it was a situation that stemmed from a downsizing and being placed in a job that was not a good fit.  The termination had seriously affected his self-esteem and it had taken a while to get beyond it.  

Sean told Debbie that he understood that she might need to report this information.  He said that it had weighed heavily on his mind for these last three years and it was cleansing for him to report it even though it may have negative consequences for him now.  

Debbie was stunned by Sean’s disclosure and she was now faced with a decision to make.  Sean is a well-respected leader in the organization who has proven his integrity over the last three years. She found herself wondering what to do with this information about Sean.  Also, what should she do about Sean’s desire to proceed with hiring Jenna? 
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